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Agenda
1. ǇǸǖƷƻǆƢƸǜǦǻǉǱǸƻǅǉǋǕǬƞ

UC San Diego
2. GPSƞƢ²½ǍǸǐǻƢJFITơƚƅƜ
3. JFITĂ!ǤǶǃǲǬ

• o��ŘĦ�ǤǶǃǲǬǽJUMPǾ
• ǃǶǻǞǴ�¾ǤǶǃǲǬ
• JFIT�Å�ZǤǶǃǲǬ

4. Q&A

3

1.ǇǸǖƷƻǆƢƸǜǦǻǉǱǸ
ƻǅǉǋǕǬƞ UC San Diego
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ǇǸǖƷƻǆƢƸǜǦǻǉǱǸęß¢É
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(Ù) IPOƝƢŉśŁŕĝųƣſǇǸǖƷƻǆƣNASDAQ, ²½ƣǊǮǋǑǓǂſǪǈǻǌƧƢ�gÃ�ƢTĹśųƀ
(61) US CensusſNational Venture Capital AssociationſPWC Money Treeſ2ţ�ſĝDÿſ
²½Ľ:O��ſ²½ǦǸǒǮǻǀǮǡǐǴI�

ǇǸǖƷƻǆ ²½

GDP (2015) $2,186'Ǽ 499*3
25Î��Ƣ�Q (2014) 200�� 9860��
KiSO�ĤƢ�QƢ% (2013) 1.9% 0.16%
`2Ű� 5th N/A
lH��ƢqÏ�Q% 37.1% (2014) 17.3% (2010)
ǦǸǒǮǻǀǮǡǐǴ�ŉų (FY2014) $835MM ȃ740'3
ǦǸǒǮǻǀǮǡǐǴ�ŉųƢ�š¤ć +8.8% +3.1%
ǦǸǒǮǻǀǮǡǐǴ�ŉÃ�ĝ­ 94 727
ǦǸǒǮǻ�ŉųTĹ(Angel, VC, CVC, etc.) $1,305MM N/A
ǦǸǒǮǻ�ŉÃ�ĝ­ 239 N/A
IPO ƝƢŉśŁŕĝų(2014) $416MM ȃ667'3

UC San Diego ƞÀ�lqƢÐō

6

UC San Diego À�lq

�òlqǲǸǀǸǃ
(Shanghai Jiao Tong University)

14th 21st

`2ƝƢŰ� 10th 1st

�š/úǃǲǸǗĂĉňĝų $687MM ȃ252'3
`2ƝƢŰ� 5th 1st

�š
Đ $3,774MM ȃ2,635'3
qìĝ­ 32,906 27,937
¬ŮƴƞƙƗǜǻǦǴŊPŊĤ­ 16 5
lqƈƯƢǋǡǸƽǢ�Å­ 650+ 196
ǲƸǍǸǋƐƗåļ­ 826 246
ǲƸǍǸǋ¯N- (Royalties and 
fees, FY2013)

$28.1MM ȃ6.3'3

(Ù) åĺƢƠƅťư2015�éaƀ1ǘǴ1003Ɲ¦ĐƒƱƞſ$1,000MM=1,000'3ſ 1ǘǴ1203Ɲ¦ĐƒƱƞſ
$3774MM=4,528'3ƀ(ŉ¯) UC San DiegoſÀ�lq
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UC San DiegoXŎƢƸǜǦǻǉǱǸǺƻǅǉǋǕǬ

ǵǖƷǻę]lqŦ

ǃǶǻǞǴªďǺ�ó
lqŦǽGPS)

ǊƺƸǅǣǋ�qŘ

ǂǳǻǸǺǕǂ

CONNECT

ǋǂǳǤǋĂĉ�

ǇǸǢƼǻǘǺǞǻ
ǙǬFqĂĉ�

ǏǻǂĂĉ�

JǺǂǵƸǃǺǹƺǸ
ǐǻĂĉ�

ǇǸǢƼǻǘ4ì
FqĂĉ�

ǇǸǖƷƻǆęßŠö/ă UCSDlqôŦ

ǇǸǖƷƻǆǺǦǸ
ǒǮǻǃǴǻǤ

UCSDƶǸǗǵǤǵǙǻǉǓǤ
ǍǸǐǻǿƸǸǀǰǦǻǐ

ƹƺǋǗǺǥǴǋǺ
Ăĉ�

ǏǵǸǗǞǵǻƢ
ǦǸǒǮǻǂǲǋǐǻ

Biocom ǷƸǯǵǋǲƸǢǇƸ
ƻǸǋǺƶǲƸƶǸǋ

FqŘ

ǂƶǴǅǬ
Ăĉ�

ŤĳíÅ

ǂƶǴǅǬă

ÝÚqĂĉ�

7

ǋǂǳǤǋôŦ

TechCoast Angels 
( ƻǸǊƺǴ�ŉw
ǃǴǻǤ)

ǅǻǩǵǻǗǺ
ǦǸǒǮǻǀǮǡǐǴ

ǇǸǖƷƻǆƢǝƸǕǂíÅƞƂIoTƃ

8

IoT

ITȂŏ 

Fõ

ǞƸƽ

ǷƸǯǵǋ
ǥǴǋ

ǂǳǻǸ
ǕǓǂ

Ťĳ

ǇƸǞǻ

ǍǀǰǳǕƷǻ

°ĸĶő
�ĲíÅ
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JFIT: ǇǸǖƷƻǆƸǜǦǻǉǱǸǵǩǻǗ

9

http://jfit.ucsd.edu/research/i ndex.htmlƮưǑƹǸǶǻǘRĨ

2. GPSƞJFITơƚƅƜ

10
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GPS: School of Global Policy and Strategy
ǃǶǻǞǴªďȂ�ólqŦ

• 1987�ơ?Ċ
• ëm�ÚbdƢªÕǺęßǺę]ƢĂĉ¡â

• Ĕ`ơƇƍƱ²½ĂĉƢǭǓƾ
• ªďƢĆq�Ĳſęßſę]ƧƢƸǸǟǂǗƢĂĉơåE

• 35VƢ¬£ŧſĕ 300VƢlqŦìaē
• lqŦǤǶǃǲǬ

• Master in International Affairs (MIA)-!i2�ǅǻǋ
• Master in Public Policy (MPP) -!i2�ǅǻǋ
• Master in Advanced Studies (MAS) -!i1�ǅǻǋ
• Executive education program (GLI) –ƻǃǎǂǕƷǣĂ!ǤǶǃǲǬ
• JFIT ǤǶǃǲǬ: o��ŘĦ�ǤǶǃǲǬǽJUMPǾƞǃǶǻǞǴ�¾Ħ�ǤǶǃǲǬ

• ĂĉǍǸǐǻ
• Center on Global Transformation
• Japan Forum for Innovation and Technology (JFIT)
• 21st Century China
ƠƟƀ

11

JFIT = ²½ƞǇǸǖƷƻǆƴĚƦ
UC San Diego Ƣ²½ĂĉǍǸǐǻ

• ĂĉĤſqìſuZĂĉZſ�ÅƉŪƨƱÛÒƄƱǅǫǰǚǕƷ
• ǠǊǛǋſĆq�ĲƸǜǦǻǉǱǸſǃǶǻǞǴªďǺ�óơãâ

ĂĉƢ¡â

• .Ĕ}¢ƢĂĉǺ¬ĦÌŢƝƄƱUC San Diegoƴ��ƞƐƗƸǜǦǻǉǱǸǺƻǅ
ǉǋǕǬƧƢƶǂǍǋ: ŋÅwſĂĉĤſ�ŉwſǕǂǜǶǊǻ�Åſ�ÅĤ^�

• UC San DiegoƢ¬£ǺĂĉŧƧƢƶǂǍǋ
• ²½ƢƸǜǦǻǉǱǸǅǫǰǚǕƷǻƧƢƶǂǍǋ
• ÈƁƠ+ċűdƢĂĉ7ŚƧƢƶǂǍǋ ǽǞƸƽ, IT/ǺIoT, Ťĳ, ƻǛǴǁǻ, ĎǾ


ÜƢ¡â

• ā»áac�¾ŠöǤǶǃǲǬƴŏƑſǇǸǖƷƻǆƝƢǝǸǌƽǸęŵƴ¥�
• UC San DiegoƢqìſǇǸǖƷƻǆƢ(ĄƠ�¾ƧƢƶǂǍǋ
• ǑƸǞǻǉǕƷǻƢe½Æ�ơƬƞƛƅƗǃǶǻǞǴ�¾ƢĦ�

¬ĦƢ¡â

12
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JFIT Leadership

Ulrike Schaede ǽƹǳǄǺǉƺǻǖǾſDirector
• UC San Diego ²½ę]q	�¬£ſ`ũę]qǅǻǋş
• �ËlqſUCǞǻǂǵǻſ ǝǻǞǻǘlqƴęƜéĥ
• į·ȁChoose and Focus (Ŗ ƞŪ�ǾſJapan‘s Managed

Globalization, � 6 ǐƸǗǴ
• ǘƸǔ²½Ăĉ�ê��Ŵ\ſ²ęǠǊǛǋǅǲǬǚǋǗ
• ²½ŝıſņDÿſęßíÅÿſ²½ªď�ŉŝıĎƢĂĉZÏ�
• ǘƸǔǺǪǻǴǣǴǃlqơƜ²½qƇƮƤęßqKiO�

13

Þ×Ň� ǽƊƮƅƓƩƗƈƐǾſExecutive Manager
• ǞƸƽǦǸǒǮǻŋÅwǺƻǸǊƺǴ�ŉw
• Tanabe Research Laboratories, USA ǽïŎ�ĮǢƵǴǪƢƶǭǳƾ
Ø�ǾƇƮƤǋǡǸƽǢƢǭǖƷǉǜǞăƢCEOƴÏ�

• ��ĠhlqFqŘƇƮƤMITǋǶǻǸę]lqŦHſFqKiſ
ę]q!i

• ƶǭǳƾa�ĕ30�

CGTƞƢŒ¨

• ǃǵǸǺSǺǢǂǉǪǽƻƶǞǋǺǊǮǟǸCEOǾ
• ÁīőǽÀ�lqlqŦ¬£Ǿ

• �İŨ«ǽǅǶǸǠƶlq¬£Ǿ

• �ŚĄÚǽ�Į[�þł�Ǿ

• ÔŚmŗǽĪðÑ	,Ǿ

• ²��Íǽ`ũęß
Üņ^�şǾ

• Ä ĭÊǽǊǮǟǸǐǓǂǋƸǸǋǕƷǒǰǻǗ�şǾ

• �ïĄ�ǽNEC =ăşǾ
• ąÓèpǽǨǋǗǸǅǸǇǴǕƷǸǃǟǻǗǙǻǾ

• ġùTǽ²½ĝTĂĉ�ê�Ǿ

• ø�Í³ǽ²½ŝı<ĝĴǾ

• Ŝ¼yǽ®ŘĆqÿlĩĵ�sǾ

• ï��ñǽ`ũƻǛǴǁǻÌŢ)�D|şǾ

• 5�Y�ǽę]0?eüCEOǾ
• ŅïÍYǽ²½ƻǛǴǁǻęßĂĉ�ê�şǾ

• G½#ìǽč�ŬŬſƸǻǺƶǂǍǋ?ÅĤǾ

• İLÚǽǣǶǻǘǞǸǘǐǷǻCEOǾ
• ƻǳǓǂƿǸ (SoftBank COO)

• tĞƢƄƱƂǟǉǢƷǓǂǺǳǻǑǻǉǓǤǺǢƺǶǻƃǤǶǃǲǬǽľĖƣhttp://cgt.ucsd.edu/Ǿ
• ëm�Úbdǽ²½ſ�`ſů`ſÀJƶǊƶſ�JĔǾơƇƍƱǳǻǑǻǉǓǤƢǛǓǗǷǻǂ

²½ƈƯƢǟǉǢƷǓǂǺǳǻǑǻǉǓǤǺǢƺǶǻ

14
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3. JFITĂ!ǤǶǃǲǬ

15

JFIT�Å�ZƢȀlǭǳǓǗ

Gateway

Train&
Connect

Diversity

16

ǃǶǻǞǴǠǊǛǋĀńƧƢ

ƶǂǍǋ
3ƚƢƂiƃ:
Information ǽ�fǾ
Introductions ǽė�Ǿ
Intelligence ǽŁÂǾ

JUMP: o�ăZƢ°
ƗƠÌ�?6

ǃǶǻǞǴÅDƞ
ǛǓǗǷǻǂ�ŵc

ƢǀǮǳƶŠö

GTPȁǃǶǻǞǴ�¾
ǤǶǃǲǬ

ƸǜǦǻǉǱǸơW

ƍƗÝk�¾Ƣě
ĜúĦ�

ǃǶǻǞǴę]ǋǀǴ
²½ơãâƴ�ƜƗřķƠǤǶ

ǃǲǬƢǋǕǻǂǧǴǑǻƞƐ
ƜſǑƸǞǻǉǕƷǻƢe½Æ

�ƢƬƞơŇăƢǃǶǻǞǴƸ
ǜǦǻǉǱǸ?6ƴ©§
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JFIT Ƣ3ƚƢǤǶǃǲǬ
•ę]�ŘĦ�ǤǶǃǲǬ

• o��ŘĦ�ǤǶǃǲǬǽJUMPǾ
• ǃǶǻǞǴ�¾ǤǶǃǲǬ ǽGTPǾ

• JFIT�Å�ZǤǶǃǲǬ
• JFIT�Å�ZƢûÈƢǇǸǖƷƻǆƢƸǜǦǻǉǱǸƻǅǉǋǕǬƧƢ
ƶǂǍǋƴ©§ƅƗƐƨƒƀ
• 3ƚƢƂiƃ: informationǽ�fǾſ introductionsǽė�Ǿſ intelligenceǽŁÂǾ

• JFIT 	%ƢÛCƧƢMA
• ę]�ŘĦ�ǤǶǃǲǬƧƢ(+÷Şſ>�

•ĂĉƇƮƤ¬ĦǤǶǃǲǬ
• UC San Diego .qƢ¬£ŧƢ²½ĂĉǛǓǗǷǻǂ
• uZǢƺǶǻǺĂĉĤſ0UĂĉǤǶǃǲǬ
• lqŦìǺqŘìĂ!ǤǶǃǲǬ

17

JUMP :o��ŘĦ�ǤǶǃǲǬ
Josei (Women) for Upper Management Program

o�ǳǻǑǻ
ǉǓǤƢƗƫƢ

å8ǂǲǋPŃ

ǭǸǐǻǺǤǶǃ
ǲǬƴìƈƐƗ

Ī ƢW�

ǤǶǢƺǓǉǱǙ
ǴƠgƝÛŌƒ

Ʊo�Ƣģz

U.S.o�CEO
ƞƢǃǶǻǞ

ǴǛǓǗǷǻǂ
ÇĒ

ǉǚƶǵǦǴƢę
]ĤƞƐƜƥƏƳ

ƐƅǃǶǻǞǴǪ
ǛǻǊǮƢĦ�

18

o�ăZƢƗƫƢā»áa•�ŵcǤǶǃǲǬ

JUMP Ƣħµ
v ²½Ƣo��Řŋî�ŔƧƢǅǫǓǗǭǸǗ

Ø ƶǦǜǫǓǂǋƢýÉȁ2020�ƨƝơ o�đêĥƶǓǤ
Ø 15% ǽ�Åſb±ıªǾſ7% ǽ�ns�ǾƢo�đêĥƢŋî

v ýÉƴŕ�ƐſĘğƉBçúơÌĨƒƱơƣo��Ř$ĵƢĦ�Ɖ�D
v `ũEƉ�ŐơŔƪæÖ�ƝƣſǃǶǻǞǴơŏîƒƱo�ǪǛǻǊǮǻƢĦ�Ɖ
åơºƨƐƅ

v �¿ƢƮƆƠ2�šƢMBAƧƢǅǫǓǗƉ´šúơƬņªúơƬ_ū
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JUMP Ƣå�

JUMPƢČTǤǶǃǲǬǽƹǻǪǸƻǃǎǂǕƷǣĂ!Ǿ
• ƾǸǢƵǵǸǋ��Ƣl¬vƝƢŃĢ
•L;ƶǭǳƾƢo�ǪǛǻǊǮǻWƍƝƄưſ²½ƢǪǛǻ
ǊǮǻơåEƐƜƅƠƅ
• ǅǶǸǠƶlqȁ3²šƝ $5,980
• UCǞǻǂǵǻȁ4²šƝ $6,900
• ǝǻǞǻǘlqȁ5²šƝ $10,750
• ǋǐǸǢƼǻǘlqȁ 6²šƝ $13,000

• JUMP Ƣå�
• ²½o�ǪǛǻǊǮǻƢéaƢŀŲƧ{�
• ¬vƢŃĠƝƣƠƋſǪǸǔǪǸƭǝǸǌƽǸ�ŵcƢĂ!
• ǋǄǊǰǻǴƣǤǶǃǲǬMAĤƢÅòſÅĈſęŵơ�ƑƜſ2xƴ
"8ơƾǋǐǪƸǌ

19

JUMP ȁo��ŘĦ�ǤǶǃǲǬ

•r.ƾǋǐǬǺā»Ū�cǤǶǃǲǬ
• ƸǜǦǻǉǱǸǺǃǶǻǞǴę]ơãâ

• 2ƚƢǤǶǃǲǬǅƶ
1. o�ǪǛǻǊǮǻƢǃǶǻǞǴę]ǺǳǻǑǻǉǓǤŠö
2. ǃǶǻǞǴǛǓǗǷǻǂŠö

vǤǶǃǲǬMAĤƢÅòſÅĈſęŵơ�ƑƜſ2xƴ"8ơƾǋǐǪƸǌ

• ǋǄǊǰǻǴ
• 2œƢŪ�úǅǻǋ
• 2016: 10¸3²�10¸14²
• ľĖƣhttp://jfit.ucsd.edu/immersion-programs/index.htmlƴƎMäƋƘƏƅ

20
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JUMP ȁǳǻǑǻǉǓǤŠöǅƶ

• Ƃo�ǳǻǑǻǉǓǤǒǮǵǸǊƃǂǲǋ
•ǟǻǏǙǴǅǻǒǸǃ

• "8ǅǻǒǸǃơƮưſƕƲƖƲƢǟǻǏǙǳǕƷǻơƄƙƗǋǐƸ
ǴƢǳǻǑǻǉǓǤƢĦ�

•ǇǸǖƷƻǆ/UC San DiegoƝ&Ƌo�ƞƢǛǓǗǷǻǀǸ
• ǇǸǖƷƻǆƢo�ƻǃǎǂǕƷǣI�ƢƸǦǸǗMA

•o�\ŲƢǖƷǋƾǓǉǱǸǃǴǻǤ
• ǃǶǻǞǴo�ę]ĤǛǓǗǷǻǂƢŠö

21

22
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GTP : ǃǶǻǞǴ�¾Ħ�ǤǶǃǲǬ

• 10 œšƢĂ! ǽUCSDƢq»ƢǐƸǫǸǃǾ
•Ă!MAĤƣ4ƚƢ!iǽMBAǵǦǴǾǅǻǋƴ~! ǽŖ 9Ǿ

• ǠǊǛǋe½ǋǀǴ: �ĹqſņDſę]ęßſĬĿƠƟ
• ę]ǋǀǴ: ę]�óſ
à@ſ`ũǠǊǛǋƠƟ
• q»ơƮưŖ RĨƠǅǻǋƢj¶ƬƄưƨƒ

•Ă!ĤƣJFITƢÛCơMA
• ŋÅwȂVC�ŉwƸǦǸǗǺǒǻǬǤǶǊƺǂǗ
• ǇǸǖƷƻǆƸǜǦǻǉǱǸǢƷǻǴǘŁÂȂ�ÅĻ\
• ǛǓǗǷǻǀǸǃƸǦǸǗ

• ľĖƣhttp://jfit.ucsd.edu/immersion-programs/index.htmlƴƎMäƋƘƏƅ

23

Ƈ\ƅTƳƔ+

Ulrike Schaede, Ph.D. ウリケ・シェーデ
Director, JFIT, Professor of Japanese Business

���� Takashi Kiyoizumi, MD, PhD, SM 
Executive Manager

JFIT: Japan Forum for Innovation and Technology
UC San Diego, School of Global Policy and Strategy
9500 Gilman Dr., La Jolla CA 92093-0519

Schaede tel: (858) 534-2357, uschaede@ucsd.edu 
Kiyoizumi tel: (858)-822-7958, tkiyoizumi@ucsd.edu
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